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North Carolina

 Fortune 250 corporation

« $10B in annual revenues

* 54,000 square miles
combined service territory

* 8,700 employees

« 11,000 miles of transmission
lines

« 99,000 miles of distribution
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Progress Energy Carolinas

12,500 MW capacity
1.4M customers

Carolina

Progress Energy Florida
9,000 MW capacity
1.6M customers
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Pickup work orders at Op Center
Manual Meter Reading

High reactive power losses
Manual switching

Local/Regional data/spreadsheets
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Future State:

F— VAR Mgmt in PEC/PEF
=== Automated Fault Location — PEC/PEF
Ops Center,_I VMS B PEC Automated switching
GIS Advanced Demand Response
*DSDR/Voltage Control
— -Load Control
=== Robust communications network
Ops Centar Integrated data — Business Intelligence



Fault Locating - Distribution System
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Alarms
DSCADA
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End User Terminal




‘GRID\/\/E K| Automated Meter Reading

Your Neighborhood

Your Electric Meter Meter Reading Vehicle Billing System Your Energy Bill



Call Centers
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*Phone Calls

*Limited products
*Faxing/Inbound e-mailing
*Outbound calling (outages)
Customer Service
*Billing/Collections

*Meter Reading

Increase Options & Services for Customers

Why?

Drive Out Expenses

Customer Interface

Contact Center
of Tomorrow

Residential Letter Lake Mary
Mass Market VI rt u a|
Small
Business
Property \1" Web Chat
Managers
*Phone Calls _
CIG E-malil *Proactive
*Electronic Fax Communications
*Web Chat *Info & Transactional

*Outbound E-mail ~ Self-service
*Billing/Collections  *Knowledge base
*Mobile Meter Rdg  *Products/Services
«Customer Service *Selling to Customers
«Outbound Calling  *Managed Contacts
*Speech/Intent Rec  *DSM/Load Control

Increase Loyalty / Retention

—
Provide Profitable Products & Servigles




