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InnoHub provides & believes in

•The transformation of ideas all the way through from idea to 

business, shortcutting traditional ways of Innovation

•Integration of user, business, market, and technology aspects of 

Innovation, not re-inventing what exists already

•Building, real life testing, demonstrations, and experiencing 

competition

•Customer involvement direct from the start: customers can 

enrich, nullify, create, buy-in or sell your ideas

•Innovation that does not stop where sales start

•Crossing borders of the different BGs/PDs (incl. Research) 

leveraging on the technology richness of Philips and suppliers
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Create 

Opportunity
Set the 

Scene

Scope 

Concept
Underpin 

Case

InnoHub‟s role

PEST & SWOT Analysis

Roadmapping

Product Portfolio 

Analysis

Vision Scenario Painting

Structural Interviews

Competitive Product 

Analysis

Lead user involvement

Morphological Analysis

Six Thinking Hats

Product Design Criteria 

Setting

Technology scouting

Weighting and Ranking

QFD

Brainstorming

(Brainwriting)

KJ Brainstorming

Mindmapping

Inventive Solution

Lateral Thinking

TRIZ

QFD

Concept Generation

Product Design Criteria

Business Justification

“War Games”

Business Plan Writing

(Sanity Test)

Supply Chain Analysis
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Step 1 Step 2 Step 3 Step 4

Preparation for cycle
Needs Identification

Map trends 

(market, business, 

technology) 

Scenario writing

Theme selection & 

action statements

Result:

Business Context 

Consumer Insights 

Shared Motivator

Result:

Out of the box, 

ranked, enriched 

concepts

Result:

Promising concepts 

Consumer feedback

Establish target needs

Idea Generation

Concept Generation

& Pre-selection

Concept statements

Qualitative screening on 

uncertainties

•market

•business

•technology

Benchmarking

Build & test concepts

Prioritize portfolio

Result:

Business Case

Test concepts or small 

series in real 

environment

Quantification of 

uncertainties

•market

•business

•technology

Windows to consumers
Consumer Experience Center

Harnessing Creativity
Innovation engine

Enriching the consumer experience
System Usability

Minimize your growing pains
Technology Scouting & Outsourcing
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Workshop areas

Healthcare Simulator

InnoHub‟s world
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Living room

Hospital Ward

Away from home

Office

Bathroom

Bedroom

Service provider

Bedroom
InnoHub‟s world
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Service provider

Hospital Ward

Away from home

Office

Bathroom

Bedroom

Away from home

Office

Hospital Ward

Bedroom

Living room

Entertainment

Broadband

Your PC
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Service provider

Hospital Ward

Away from home

Office

Attic

Away from home

Office

Hospital Ward

Bedroom

Living room

Entertainment

Broadband / WiFi
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Hospital Ward

Away from home

Office

Bathroom

Bedroom

Office

Hospital Ward

Bathroom

BedroomBedroom

Service providerService provider

Living room

Communication

GSM / GPRS / 3G



Pierre Kil 9

Hospital Ward

Away from home

Office

Bedroom

Away from home

Office

Hospital Ward

Bedroom

Service providerService provider

Living room

Home control

IR / WiFi
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Hospital Ward

Away from home

Office

Bathroom

Bedroom

Hospital Ward

Bedroom

Service providerService provider

Living room

Home security

Broadband / 3G
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Hospital Ward

Doctor on the go

Office

Bathroom

Bedroom

Office

Bathroom

BedroomBedroom

Service provider

Living roomLiving room

Mobile physician

Broadband / 3G
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Hospital Ward

Away from home

Office

Bathroom

Bedroom

Service provider Away from home

Office

Hospital Ward

Bathroom

BedroomBedroom

Broadband / 3G

Patient monitoring
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Hospital

Away from home

Office

Bathroom

Bedroom

Away from home

Office

Bathroom

BedroomBedroom

Living roomLiving room

Patient records

Service provider
Broadband / 3G
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Healthcare Anywhere

„Staying in contact with your

doctor, anywhere, anytime‟

•Bedside companion

•Mobile physician

•Heartstart

•Motiva

•Patient monitoring

Healthcare Anywhere 1st Cut.mov
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The results

Digital photo frame „Always remembering your 

dearest moments‟

InnoHub‟s role

•Test products from a usability

perspective

•Review preferred frame 

designs
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The results

Wardrobe Care „Your personal drycleaner‟

InnoHub‟s role

•The innovation engine, 

bringing all pieces together

•Project manage concept 

creation
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The results

Moodlight & party-light „Your favorite atmosphere

accompanying all activities‟

Our role

•Local consumer testing

Moodlight.mp4
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Hospital Ward

Away from home

Office

Bathroom

Bedroom

Away from home

Office

Hospital Ward

Bathroom

BedroomBedroom

Service providerService provider

Living roomLiving room

Application

Broadband / 3G
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Our team

Pierre Kil

•Harnessing Creativity

•Enriching the Consumer 

Experience

•Project management


